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Summary

Tacit Knowledge is a form of knowledge that is deeply personal, context-specific, and often
challenging to articulate. Initially conceptualized by philosopher Michael Polanyi, tacit knowledge
encompasses the skills, insights, and experiences that individuals acquire through personal
involvement and practice, making it an essential element in various fields, including education,
healthcare, and organizational management. . Its significance lies in its role as a driver of
innovation and competitive advantage, as organizations that effectively harness tacit knowledge can
significantly enhance their performance and adaptability in dynamic environments.

Tacit knowledge can be categorized into several types, including individual, contextual, social,
experiential, and implicit knowledge. Each type reflects different dimensions of how knowledge is
internalized and applied in specific contexts, such as a teacher’s classroom management skills or a
craftsman’s hands-on expertise. . However, its inherently subjective nature poses challenges in
knowledge transfer, as tacit knowledge often relies on direct interpersonal interactions and shared
experiences for effective dissemination.

The difficulty in codifying tacit knowledge presents a significant obstacle for organizations, leading to
potential knowledge silos and inefficiencies in knowledge sharing.|9]. Moreover, cultural barriers and
resistance to change can further complicate efforts to facilitate the exchange of tacit knowledge
within professional settings. . As such, creating an environment that promotes trust and
collaboration is crucial for enabling effective tacit knowledge sharing and ultimately improving
organizational outcomes.

Recognizing the importance of tacit knowledge has led to increased interest in strategies for its
management and cultivation. Organizations are encouraged to foster a knowledge-sharing culture,
leverage technology, and provide training opportunities to enhance the acquisition and transfer of
tacit knowledge among employees, thereby ensuring sustained innovation and competitive success.
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Types of Tacit Knowledge

While tacit knowledge can be possessed by itself, explicit

knowledge must rely on being tacitly understood and applied.

— [Weehasl Pebonge

Individual Tacit Knowledge

Individual tacit knowledge refers to the unique, personal insights and skills acquired through personal
experiences and interactions. This form of knowledge is deeply embedded within an individual and is
often difficult to articulate or share with others.

It includes intuitive insights, instincts, and nuanced understandings that can influence decision-making
and problem-solving in complex situations[1][2]. For example, a teacher's ability to manage a
classroom effectively is often based on their personal experiences and hunches about student
behavior, which cannot be easily codified[3].

Contextual Tacit Knowledge

Contextual tacit knowledge is tied to specific environments or situations. It is the knowledge that
individuals gain through familiarity with particular contexts, such as local customs, workplace
dynamics, or industry practices. This type of knowledge is often crucial for effective interaction and
decision-making within a community or organization. For instance, an employee might possess
extensive knowledge about the organizational culture, knowing how to navigate its complexities and
who to approach for particular issues|[4][5].
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Social Tacit Knowledge

Social tacit knowledge emerges from interactions within social practices and networks. This type of
knowledge is shaped by collective experiences and shared understanding among groups, contributing
to the overall knowledge culture within an organization. Social tacit knowledge facilitates collaboration
and collective problem-solving by enabling individuals to leverage the shared insights and experiences
of their peers|6]/7]. For example, the unwritten rules of collaboration or the informal networks within
an organization often fall under this category.

Experiential Tacit Knowledge

Experiential tacit knowledge is derived from hands-on experiences and practical engagement in
activities. It encompasses the 'know-how' that individuals develop through practice and is often
difficult to convey in verbal or written form.

This type of knowledge is critical in fields that require significant skill and experience, such as
craftsmanship or professional practice, where practitioners learn through doing rather than through
formal instruction|[8][9]. For example, a skilled craftsman may know how to create a specific piece
without being able to explain the intricate details of their techniques.

Implicit Tacit Knowledge

Implicit tacit knowledge exists in the background of conscious thought and may not be directly
recognized by individuals. It is the knowledge that informs actions and decisions without the individual
being fully aware of it. This type of knowledge often manifests as gut feelings or instinctive reactions
to situations, guiding individuals without the need for explicit reasoning[10](9]. For instance, a
seasoned negotiator might possess an implicit understanding of the nuances of human behavior that
aids in their effectiveness during negotiations, even if they cannot articulate the specific strategies
they are employing.

Understanding these different types of tacit knowledge is vital for organizations seeking to enhance
learning, innovation, and competitive advantage by tapping into the deep, intuitive understanding that
resides within their workforce.
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Characteristics of Tacit
Knowledge

We know more than we can tell.

— [Nechact Delorye

One of the most defining traits of tacit knowledge is its personal and experiential nature. It is deeply
rooted in individual experiences, skills, and intuitions, which are acquired over time through direct
involvement, practice, and observation. This form of knowledge is often subconscious and
challenging to articulate, making it highly subjective and context-dependent. For instance, a chef's
ability to prepare a dish relies on personal judgment and sensory perception, which may not be easily
transferable to another individual, even with similar training.

Unlike explicit knowledge, which can be easily documented and shared, tacit knowledge is challenging
to formalize and communicate. It encompasses skills, expertise, and intuition that are not readily
articulated through language or formal instructions. The knowledge that one gains through
experience often escapes formal documentation, leading to a reliance on interpersonal
communication and social learning for its transmission.

Tacit knowledge also involves an implicit understanding of processes and judgment that
may not be codifiable. Even in fields where explicit rules exist, practitioners often rely on
tacit knowledge to navigate complex scenarios, such as in clinical or artistic practices.

This reliance underscores the significance of tacit knowledge in fostering intuitive problem-
solving and innovative thinking within professional domains.

Finally, tacit knowledge plays a crucial role in knowledge sharing and collaborative learning. It is often
enhanced through social interactions and shared experiences within professional environments.

Effective knowledge exchange typically relies on mutual understanding and shared mental models
among colleagues, which allows for the enrichment of individual knowledge and professional
development. This social dimension highlights the importance of building trust and rapport in
facilitating the transfer of tacit knowledge within organizations.
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Tacit vs. Explicit Knowledge

Definition and Characteristics

Tacit knowledge refers to the personal, context-specific insights and skills that individuals acquire
through experience. It is inherently subjective and often challenging to articulate or transfer to others,
as it is deeply embedded in personal intuition and practice. Examples of tacit knowledge include
learning how to ride a bicycle, playing a musical instrument, or developing a talent for a specific sport
[11][5]. In contrast, explicit knowledge is objective, easily articulated, and can be documented or
codified in formats such as textbooks, instruction manuals, or databases. This type of knowledge is
straightforward to share and can be transmitted systematically across individuals and organizations|[i1]

[14].

Comparison of Tacit and Explicit Knowledge

O

Codification and Transferability

Explicit knowledge is characterized by its ability to be codified and shared without the need
for direct interaction. It can be expressed in written forms, allowing it to be communicated
effectively to a wide audience. This makes it easily transferable, even to individuals without
prior knowledge of the subject matter [15][14]. On the other hand, tacit knowledge cannot be
easily communicated or documented; its transfer often requires face-to-face interaction,
apprenticeship, or mutual trust between individuals[14][3].

Nature and Accessibility

While explicit knowledge is logical, structured, and often technical, tacit knowledge is
experiential and relies heavily on personal insights and cognitive processes. This distinction
makes tacit knowledge less accessible to others, as it is often only fully understood by the
individual possessing it.

For instance, surgical procedures demand a combination of both types of knowledge, where
explicit guidelines are essential, but the nuanced skills and judgment required often stem from
tacit knowledge[16][17].

Importance in Knowledge Management

In the field of knowledge management (KM), both tacit and explicit knowledge play critical roles in
enhancing organizational performance and innovation. Effective KM strategies recognize the necessity
of capturing and utilizing both forms of knowledge to foster competitive advantage and facilitate
decision-making processes|5]. However, many organizations struggle to differentiate between these
two types, leading to inefficiencies in knowledge sharing and application[3][5].
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Definition and Characteristics

Tacit knowledge refers to the personal, context-specific insights and skills that individuals acquire
through experience. It is inherently subjective and often challenging to articulate or transfer to others,
as it is deeply embedded in personal intuition and practice. Examples of tacit knowledge include
learning how to ride a bicycle, playing a musical instrument, or developing a talent for a specific sport
11][5]. In contrast, explicit knowledge is objective, easily articulated, and can be documented or
codified in formats such as textbooks, instruction manuals, or databases. This type of knowledge is
straightforward to share and can be transmitted systematically across individuals and organizations|i1]
[14].

Interplay and Contextual Dynamics

The interplay between tacit and explicit knowledge is essential in various professional settings, where
both forms of knowledge are often integrated. For example, teachers may blend explicit instructional
strategies with tacit classroom management skills, demonstrating how these knowledge types are not
only distinct but also complementary|17][3]. Additionally, the social context and interpersonal
relationships within organizations significantly influence knowledge sharing, emphasizing the
importance of a collaborative culture for effective knowledge exchange[18][10].

Knowledge as an

Explicit Knowledge

Knowledge in isolation (lives in books and heads)

© Manuals © Records
© Documents © Videos
© Procedures © Databases

© How-To-Guides © Notes

Tacit Knowledge

Knowledge in interaction (lives in people and their practices)

© Individual Skill © ldeas
© Expertise © Insights
© Mental Models © Intuition

© Experience © Observations
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Acquisition of Tacit Knowledge

Tacit knowledge is often acquired through personal experiences and interactions rather than through

formal education or written documentation. It encompasses the intuitive understanding and skills that
individuals develop over time, typically through practice and exposure in specific contexts

Unlike explicit knowledge, which can be readily articulated and documented, tacit knowledge is more

nuanced and requires a relational and experiential approach for effective transfer and sharing

Methods of Acqui

Informal Learning and Experience

Historically, tacit knowledge has been transmitted through informal means such as
storytelling, apprenticeships, and hands-on learning experiences|20]. This form of knowledge
acquisition emphasizes the importance of shared experiences and mentorship in developing
intuitive skills and insights. Engaging in direct experiences allows individuals to internalize
lessons that are difficult to convey through traditional educational methods.

Social Interactions

The process of acquiring tacit knowledge heavily relies on social interactions within
organizations. The ease of communication among employees fosters a culture where
knowledge can be freely shared . Managers can enhance this environment by
promoting socialization through team-building activities, open communication channels, and
the establishment of Communities of Practice (CoPs) to encourage dialogue and
collaboration

Observational Learning

Tacit knowledge can also be acquired through observational learning, where individuals learn
by watching others perform tasks and recognizing patterns|19]. This form of learning often
involves the subtleties of body language, tone of voice, and situational cues, which can
greatly enhance an individual’s ability to navigate complex tasks.
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Practices for Enhancing Acquisition

®

Cultivating a Knowledge-Sharing Culture

Organizations can foster an effective tacit knowledge acquisition environment by cultivating a
knowledge-sharing culture. Leaders should model this behavior by sharing their own
experiences and learnings through various platforms such as blogs, forums, and collaborative
projects[23][22]. Encouraging the documentation of best practices can also facilitate the
dissemination of tacit knowledge, making it more accessible to others within the
organization[23].

Structured Learning Environments

To effectively harness tacit knowledge, organizations can implement
structured learning environments where novices can engage with experts in
a supportive context. This can involve creating opportunities for
mentorship, facilitated discussions, and case studies that allow learners to
observe and participate in problem-solving processes|[19][20].

Continuous Practice and Feedback

The acquisition of tacit knowledge is an ongoing process that benefits from continuous
practice and feedback. Individuals should be encouraged to engage in reflective practices,
seeking feedback from peers and mentors to enhance their understanding and skill
development[20]. This iterative process not only aids in the retention of tacit knowledge but
also promotes a culture of lifelong learning within organizations.

Measurement and Assessment
of Tacit Knowledge

Overview of Tacit Knowledge Measurement

Tacit knowledge is often difficult to formalize and articulate, making its measurement a complex
challenge. The concept was originally articulated by Michael Polanyi, who emphasized that
individuals possess knowledge that they cannot easily express in words[15]. Despite its elusive
nature, researchers have developed various models and scales to quantify tacit knowledge, such as
the Academic Tacit Knowledge Scale, which has undergone empirical testing to establish its
validity[24]. This scale focuses on cognitive, technical, and social skills as key components of tacit
knowledge, demonstrating that higher levels of tacit knowledge correlate with improved academic
performance among students|7].
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Quantitative Measures

Recent studies have employed statistical techniques like Confirmatory Factor Analysis (CFA)
to assess models of tacit knowledge measurement|18|. By utilizing structured questionnaires
and a variety of evaluation metrics, researchers can derive insights into the effectiveness of
tacit knowledge initiatives within organizations. For example, a study conducted in the
construction industry utilized a 7-point Likert scale to gauge the tacit knowledge of
professionals, allowing for nuanced data analysis regarding its impact on performance

Qualitative Insights

In addition to quantitative approaches, qualitative assessments also play a vital role in
understanding tacit knowledge. Case studies examining the conversion process of tacit
knowledge into explicit forms reveal significant organizational benefits, although they also
highlight barriers related to individual characteristics and organizational culture . These
insights help organizations develop strategies for enhancing knowledge sharing and
addressing the challenges inherent in accessing and sharing tacit knowledge.

Despite the advancements in measuring tacit knowledge, challenges remain, particularly concerning
the inherent subjectivity involved. Unlike explicit knowledge, which can be assessed through
standardized tests, tacit knowledge assessment often relies on self-reported measures and qualitative
evaluations, making it susceptible to biases|27|. Consequently, the effective management of tacit
knowledge requires organizations to implement supportive environments that facilitate open
communication and knowledge sharing among employees

Tacit Knowledge Executive

Information
System

Explicit Knowledge
Systems

Management
Information Information Systems
Office Support Systems
Basic Data
Transaction Processing Systems
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Applications of Tacit Knowledge

Tacit knowledge plays a crucial role in various domains, significantly influencing organizational
effectiveness, educational outcomes, and individual performance. Its application extends beyond
mere information exchange, impacting problem-solving abilities, decision-making processes, and
overall competitiveness in different fields.

In organizations, tacit knowledge is often seen as a critical driver of competitive advantage. It
encompasses the intuitive understanding and expertise that employees gain through experience,
which is difficult to articulate or transfer explicitly. . This knowledge is integral to performing
complex tasks and making informed decisions, particularly in dynamic and uncertain environments.
Studies indicate that organiza- tions that effectively harness and leverage tacit knowledge are better
positioned to innovate and adapt, leading to enhanced performance and productivity.

In educational contexts, tacit knowledge significantly affects learning outcomes and student
engagement. Research suggests that students with a higher level of tacit knowledge demonstrate
better academic achievement compared to those with less.- |7]. The transformation of tacit
knowledge into explicit knowledge can foster cognitive development, enhancing students' problem-
solving abilities and overall understanding of complex concepts. . Moreover, collaborative
learning environments that promote the exchange of tacit knowledge have been shown to improve
teaching practices and professional development for educators, thereby benefiting student learning
experiences.

Tacit knowledge contributes to the development of various skills essential for professional practice,
including interpersonal and communication skills, critical thinking, and classroom management
techniques.|28]. In professions such as healthcare and education, where personal knowledge and
experience are paramount, the application of tacit knowledge is vital for effective practice. For
instance, teachers rely on their tacit knowledge to manage classroom dynamics and engage students
effectively, which cannot be fully captured through formal training or written guidelines.

Despite its importance, sharing tacit knowledge presents challenges due to its subjective and
context-dependent nature. Individuals often hesitate to share their personal insights and experiences,
influenced by concerns about intellectual property or the potential dilution of their expertise.|28]. As
a result, organizations and educational institutions must create supportive environments that
encourage the exchange of tacit knowledge, fostering collaboration and trust among participants to
facilitate learning and development.
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Challenges in Managing Tacit
Knowledge

Managing tacit knowledge presents several unique challenges for organizations, primarily
due to its inherently personal and intuitive nature. Unlike explicit knowledge, which can
be easily documented and shared, tacit knowledge is often difficult to articulate or
codify, making its management complex and multifaceted[29][30].

Difficulty in Articulation

One of the primary challenges in managing tacit knowledge is that it is often deeply embedded in
individual experiences and practices. Employees may possess valuable insights and skills that they
cannot easily express or communicate. For example, an experienced engineer might intuitively
troubleshoot complex machinery based on years of practice, yet struggle to explain the underlying
rationale for their methods[30]. This lack of articulation makes it challenging for organizations to
capture and transfer such knowledge effectively.

Knowledge Transfer Limitations

Transferring tacit knowledge typically requires direct interaction, observation, or mentoring, which can
be resource-intensive and time-consuming|31]. Organizations may find it difficult to facilitate these
interactions consistently, especially in larger teams or across different departments. This limitation
can lead to knowledge silos, where valuable insights are not shared broadly within the organization,
ultimately hindering innovation and problem-solving efforts[32].
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Strategies to Preserve Tacit Knowledge

Foster a Knowledge Implement
Sharing Culture Mentorship Programs

- 5\ b |

Cultural Barriers

Cultural factors within an organization can also pose significant challenges in managing tacit
knowledge. Organizations that do not actively promote a culture of sharing and collaboration may
struggle to encourage employees to share their insights and expertise. Initiatives to foster knowledge
sharing, such as peer recognition programs and formal awards, are essential for overcoming these
cultural barriers and motivating employees to participate in knowledge transfer activities[32][33].

Integrating Tacit and Explicit Knowledge

Effectively integrating tacit knowledge with explicit knowledge is crucial for building a robust
knowledge management framework. However, this integration can be challenging as tacit knowledge
often encompasses insights that are not easily documented or codified|34]|. Organizations must find
strategies to bridge the gap between theoretical knowledge and practical expertise, ensuring that
employees can access the necessary insights to apply in real-world situations[35][36].

Resistance to Change

Another challenge organizations face is resistance to change when implementing new knowledge
management systems or practices. Employees may be reluctant to adopt new methods for sharing or
capturing knowledge, especially if they feel that their established practices are being disrupted. To
address this resistance, organizations must involve employees in the decision-making process and
demonstrate the value of capturing and sharing tacit knowledge as a means to enhance overall
performance and competitiveness[29|(32].
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Trust and Relationships in Tacit
Knowledge Sharing

Trust plays a critical role in facilitating tacit knowledge sharing among employees in organizations. It is
a prerequisite for establishing a conducive environment where employees feel safe to share their
insights and expertise without the fear of losing their competitive edge or knowledge-based
power|13]. Research indicates that the intensity of socialization activities, such as direct interaction
and informal meetings, increases significantly when trust is present between employees. The more
robust the trust, the more likely employees are to engage in externalization behaviors, converting
their tacit knowledge into explicit forms

Types of Trust

There are two primary types of trust that influence tacit knowledge sharing: affect-based trust and
cognition-based trust. Affect-based trust relates to the emotional bonds between individuals, while
cognition-based trust is based on the belief in another's reliability and competence. Studies have shown
that affect-based trust has a more substantial effect on the willingness to share tacit knowledge,
whereas cognition-based trust plays a more significant role in the willingness to utilize that
knowledge|37|. Thus, fostering both types of trust is essential for enhancing knowledge sharing
practices within organizations.

Impact of Trust on Knowledge Sharing Behaviour

The presence of trust among employees is linked to various positive outcomes in knowledge-sharing
behaviours. For instance, a trusting atmosphere enables employees to share ideas and clarify goals and
challenges more openly. This, in turn, cultivates a culture of collaboration, which is essential for
effective knowledge exchange . Trust is also seen as a predictor of knowledge sharing, with
research demonstrating its close connection to the exchange of information and collaborative

efforts . Furthermore, trust impacts employee performance and organizational outcomes. Brown
et al. (2015) emphasize that trust influences employee behaviour, which ultimately affects a company's
performance and its capacity to meet objectives|18|. Additionally, trust in management has been shown
to enhance knowledge sharing by alleviating fears regarding the loss of unique value

The Role of Relationships

The dynamics of interpersonal relationships within an organization significantly affect the sharing of
tacit knowledge. Mutual relationships encourage interaction and understanding among employees,
fostering a shared practice that enhances collaboration|3]. However, these relationships can also be
complex; competition and individual motivations may sometimes hinder open knowledge sharing.
Hence, organizations must navigate these interpersonal dynamics carefully to promote a culture of trust
and collaboration
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Strategies to Foster Tacit
Knowledge Sharing

Leveraging Technology

Technology serves as a powerful ally in enhancing tacit knowledge sharing. Platforms like OOt Social
Health revolutionize knowledge-sharing practices by integrating Al-driven solutions for skill-based
networking and tacit knowledge capture. OOt’s lunch networking platform utilizes Al to extract skills,
facilitate lunch matches, and enhance interactions through SparkNotes and SparkTopics, ensuring more
meaningful and productive connections. Additionally, Wise Words, a permission-based Al recording
feature, captures and organizes tacit knowledge shared during conversations, preserving invaluable
insights for future reference. By bridging gaps in knowledge sharing and fostering dynamic connections,
OOt’s innovative approach empowers organizations to unlock the full potential of their teams while
maintaining a focus on privacy and consent.

Importance of Tacit Knowledge Sharing

Tacit knowledge sharing is crucial for organizations seeking to enhance innovation and competitive
advantage. It refers to the complex process through which employees distribute their personal,
experiential knowledge to others within the organization. Successfully facilitating this sharing can
significantly improve organizational performance and speed up knowledge deployment[40][13].

One-click skills sourcing Lunch networking program Curated brief & topics Tacit knowledge capture
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Creating a Knowledge Sharing Culture

To foster an environment conducive to tacit knowledge sharing, organizations must instill a robust
knowledge-sharing culture. This involves leaders modeling knowledge-sharing behaviors, which set a
precedent for employees|41]. A culture that celebrates learning, recognizes contributions, and
encourages curiosity will motivate employees to share their insights freely

Leadership Commitment

Leadership plays a pivotal role in embedding knowledge sharing into the organization's DNA.
Leaders should prioritize knowledge sharing as a core organizational value and actively
participate in sharing their own experiences and insights through various forums|41]. This
commitment can help foster an atmosphere of transparency and trust.

Collaborative Culture

Encouraging a collaborative culture reduces competition and fosters willingness among
employees to share critical information. This can be achieved through team-building activities
that promote discussions and socialization, enabling employees to discuss their experiences
and observations

Training and Best Practices

Implementing formal training programs can help employees learn effective knowledge-sharing
practices. Activities such as work shadowing, simulation exercises, and workshops promote

engagement and exchange of ideas . Additionally, organizations should create directories
of best practices to facilitate sharing and collaboration among employees, saving time and
resources

Recognition and Motivation

Acknowledging and rewarding knowledge-sharing efforts is a vital motivational strategy. Recognition
can take many forms, from simple appreciation letters to more formal reward programs. By emphasizing
the value of knowledge sharing, organizations reinforce positive behaviors, encouraging continuous
collaboration

Measuring Effectiveness

To ensure the sustainability of tacit knowledge sharing initiatives, organizations need to measure their
effectiveness. Tracking key performance indicators, such as the frequency of information exchange and
the impact on project outcomes, provides valuable insights for continuous improvement|39|. Regular
assessments can help refine knowledge-sharing strategies to align with organizational goals and
enhance overall effectiveness. By implementing these strategies, organizations can cultivate a thriving
environment where tacit knowledge is freely shared, leading to enhanced innovation, improved
teamwork, and sustained competitive advantage
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